Summer 2025 Business Meeting Minutes
President Samantha Sanchez recognized the sponsors for the conference and thanked them for supporting the organization.  Sponsors were then dismissed.
President Sanchez then recognized past presidents in the room and first time attendees.  
President Sanchez introduced an update to the bylaws to adjust the Board to three members President, Vice President and Secretary with two supporting titles Events Coordinator and Membership Coordinator.  There was some clarification on the current number on the board and why a change was requested.  President Sanchez explained that the desire was to consolidate the Treasurer and Vice President role, to then allow a person to focus on helping specifically with events and a continued focus on membership.   There was no other discussion and a vote was motioned: Peggy Reece Motioned and the motion was seconded.
Vice President Grindstaff honored outgoing President Sanchez and thanked her for her dedication to the organization over the last few years.   
Treasurer Larson talked through the Treasurer’s report in detail.  A motion was made to accept by Bobby Fitzjohn and seconded. 
President Sanchez introduced the Secretary’s minute from Winter 2025 and a motion was made to accept the minutes by Deanna Rios and was seconded.
New Business:
The dates of February 17-19, 2026 in Pinehurst were mentioned as a reminder.  
There was a discussion from President Sanchez and Vice-President Grindstaff regarding future conference locations.  Feedback from membership in the room was that both the Embassy Suites Wilmington location and Pinehurst for winter conferences were preferred.  Cost was noted of Pinehurst, but admission that in general conference and hotel rates have continued to go up.  Many people in the room saw value in trying to be a part of the same venue or similar to NCGFOA where the organization is able to do so.  That was especially true for the summer conference.  Winter was still preferred to take place in Pinehurst.  It was mentioned that expanding to a western location could add value, but plans were not yet underway.  The Board presented the idea of going to one conference a year and members felt that shrinking to one was not necessary.   The conversation was left with keeping two conferences a year: Wilmington and Pinehurst.  Beyond that, trying to add a virtual CPE option and maybe a western NC location could add value. 
After summarizing summer conference housekeeping items, the meeting adjourned at 12:15pm.  A motion to adjourn was Peggy Reece and seconded.
