NORTH CAROLINA LOCAL GOVERNMENT INVESTMENT ASSOCIATION

Summer 2026 Conference Agenda

Tuesday, July 21

4:00 — 5:00 pm Pre-registration

Wednesday, July 22

8:00 — 8:50 am Registration & Light Breakfast*
8:50 — 9:00 am Welcome — Ashley Grindstaff, NCLGIA President
9:00 — 10:00 am Economic Update — Dr. Mouhcine Guettabi

10:00 — 10:30 am
10:30 - 10:45 am
10:45 - 11:45 pm

LGC Update — Local Government Commission

Break

Balancing Today’s Cash with Tomorrow’s Needs: Capital Funding Strategies —
Kara Millonzi, UNC School of Government

11:45-12:00 pm
12:00 — 1:15 pm
1:15-2:45 pm

2:45 —3:00 pm
3:00 — 3:50 pm
3:50 — 4:40 pm

4:45 —5:30 pm
5:30 - 7:00 pm

Thursday, July 23

8:00 — 9:00 am
9:00 — 10:00 am
10:00 — 10:30 am
10:30 - 11:20 am

11:20 - 12:10 pm

12:10 - 12:30 pm

Business Meeting — NCLGIA Members

Lunch hosted by NCCLASS

Keynote — Leadership Self-Awareness: Leading Self, Others, and the
Organization in High-Constraint Environments — Lori Harris, Harris Whitesell
Consulting, LLC

Break

Unclaimed Property - Maryanne Fitzpatrick, Office of State Treasurer
Emerging Banking Fraud Risks and Bank Mitigation Tools — Karekin Johnson
and Edwin Guzman, Wells Fargo

Break

Rooftop Reception hosted by NC Capital Management Trust

Light Breakfast*

Al in Local Government — Christopher Turner, Kingdom Media Company
Break and Check-out

Understanding and Mitigating Risk in Public Funds Investing — Karen Magness,
NCIP

Banking RFP From a Bank’s Perspective - Diane Becton and Michael-Anne
Bailey, First Citizens

Drawings for Door Prizes (must be present to win)

*Reminder: Breakfast is included for Embassy Suites guests.

For those commuting or staying elsewhere we will provide a light breakfast.

**Conference Speakers are subject to change

President: Ashley Grindstaff, City of High Point president@nclgia.org
Vice President/Treasurer Seth Larson, Centennial Authority vicepresident@nclgia.org
Secretary: Tina Stroupe, Town of Holly Springs secretary@nclgia.org
Membership Coordinator: Jana Newkirk, Electricities of NC membership@nclgia.org
Events Coordinator: Teresa Fulk, Town of Matthews events@nclgia.org




